Changing the Game at The CeCala Africa Foundation: 2002009

1. Background

1.1 Establishment of TCCAF
At the turn of the 2% Millennium, the emergence and growth in the impact of the HIV and AIDS
pandemic globally brought with it new attention and interventions to the health and well being of

populations across all sectors of society and government. The-IC&é& I/ 2 Y LibufignQa O2 )
to the collective response to the impact of this pandemic in Africa resulted in the creatidheof
CocaCola Africa Foundation (TCCAF) as €ogaf I ! FNAOF Q& @OSKAOfS TF2N

intervention in the most critical areas of communitged throughout the continent.

Established in September 2001 in Swaziland as gonafit Trust, The Coec€ola Africa Foundation

is governed by a Board of Trustees, led by a chairman and managed by a secretariat. Trustees are
senior leaders of the Cogaoh System (The Co€ola Company and its Bottling partners) in Africa.

His Majesty King Mswati bf Swazilands its patron.

1.2 Governance and Administration of TCCAF

TCCAF is amaged by a secretariat and governed by a Board of TrusiéesBoard of flistees is
NBalLlRyairoftS F2NJ FLIINRGAYy3A ¢/ /! CQa Fyydzf 0dzR3
Trustees also have the legal responsibility for overall management and decision making of TCCAF
¢tKS . 2FNR F2ftf26¢6a 3IdzA BoScning déumdmstiarid Ry pRogisioys obtle ¢ / / !
USLaw Section 501 (c) (3). The role of TCTAkStees is voluntary. They an@t paid for their

work on the Boardand there is no limit to how long Trustees can serve on the BoErd Board or

The Coc#&ola Cmpanycan, however, remove Trustees at any timieustees can also resign at

any time Exofficio Trustees must resign when they relinquish offifleey can, howeverremain

on the Boardat the discretion of theother Trustees.

TCCAF Trustees, led by@sirman, meet twice a year, at the beginning and middi¢hefyear.
CNHzAGSSaQ FANRO YSSGAy3a 2F GKS 8SINE KStER Ay R
reviews progress on TCCAF programs implemented in the previous year. Theamieeting,

held at The Coea 2 f I / 2Y LI y& Qa 3If 2anth, {USAK S hdidy,dalatbidy SiiNE A Y
budgetreview meding at which policy, strategy artslidget decisions are made.

CNHzAGSSaQ RSOAaAz2ya | NBE OSYGNBR 2y ¢/ /! CQa LINF
which currently are: Water, Preventive Health (Malaria and HIV/AIDS), Education,
Entrepreneurshi@nd Humanitarian Assistance.



1.3 Board of TCCAF Trustees
Thecurrent Boardof TCCAF Trustees and Secretariat consists of the folldGifigustees

William Egbe
TCCAFHairman
President, Coc&ola South Africa

Alexander Cummings

Chief Operating Officer

The Coc&ola Company
Former TCCARChairman (2001
August2009)

William Asiko
TCCAPresident and
PAC Director
CocaCola Africa

Ingrid Saunders Jones

Trustee

Senior Vice President

Global Community Connections

Ambassadobonald McHenry
Trustee

Board Member

The Coc&ola Company

Carole Wainaina

Trustee &FormerTCCAF President

HumanResourceDirector
CocaCola Euarasia & Afri€aroup

Curtis Feguson

Trustee

Business UniPresident
CocaCola North West Africa

Cem Kumral
Trustee
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Nathan Kalumbu

Trustee

Business UniPresident

CocaCola East and Central Africa

Martin Jansen

Trustee

Business Unit President
CocaCola China

Alphonso Libano

Trustee

Chairman Equatorial Co€2ola
Bottling Compan

Fanus Northnagel
Trustee

Chief Executive Officer
CocaCola Sabco

Jose Neves
Trustee
Former MD, Conco Swaziland

Mark Bowman

Trustee

Chief ExecutiveCfficer
SABMiller Africa and Asia

Vikas Tiku
Trustee
CocaCola Afica Finance Director

Mangoba Khumalo
Trustee Managing Director
Gonco Swaziland
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1.4 TCCABecretariat
A Sherree Shereni
A

ProgramDirector

Dorcas Onyango - Program Manager
A Gcebile Dlamini - Grants Administrator and Conco HR Manager
A Adesua Dozie - TCCAF and Coe€mla Nigeria Legal Counsel
A (To be appointed) - CocaCola South Africa Finance Manager

1.5 FormerPresidents of TCCAF are:
1 Robert Ahomka Lindsay TCCAF President from 2001 to 2005

Robert Lindsay was responsible for rolling out the very successful HIV/AIDS workplace programs

for CocaCaca Africa, ensuring that all bottling partners integrated full waldce programs in their
companies.

1 Carole Wainaina TCCAF President from 2005 to 2007

Carole Wainaina took over from Robdrindsayl YR ¢l & NBalLlRyaAioftS F2NJ
flagship program strategy for community interventions, identifying most¢of / | CQa O dzNN.

partners as well as programs.

1. TCCAManagementStructure

Board of Trustees TCCAF Chairman
(BU Presidents, Bottler CEOs, South Africa BU President
Other KO Senior Executives) William Egbe

TCCAF President &
Africa Group PAC Director
William Asiko
Johannesburg

Adelaide Nape
Johannesburg

Program Director &
Africa Group Community

5 TCCAF Legal Counsel
Director, IC, SABU Finance Manager WABLU Senior Operations
Naina Desai (Vacant) Counsel, Adesua Dozie
Atlanta, USA Johannesburg Lagos, Nigeria

Program Manager
Dorcas Onyango
Johannesburg

Affairs Manager
Sherree Shereni
Johannesburg

Disbursement Support BU/Bottler PAC
Financial Services Centre, and Community

Johannesburg Affairs Managers

Management Support: \ELET(
GETF and Water Stewardship Gcebile Dlamini
Washington, DC, USA Swaziland

Strategy & Leadership

Program Management

Operations, Disbursement & Administration
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The Cocd&Cola Africa Foundation (TCCAF) has made significant strides in focusing and gaining
positive attention for the Coc&ola Systeta communityempowermentin Africa. Over the last

eight years, TCCAF hasabled communities in Africhelp themselves througlprojects in the

areas of WaterEducation, Health an&ntrepreneurship. TCCAMRas also been a key partner in
disaster relief efbrts across the continent.

Most significantlyduring its first five yearsTCCAF has helped to ensure the implementation of a
systemwide response to the HIV/AIDS crigisNA Sy o6& | aSyasS 2F NBalLRy
largest private sector empyers, in September 2002, The Cdadala Company and its Afribased

bottlers announced the establishment of the most extensive employee healthcare program for
HIV/AIDS and related conditions in Africa.

Coca/ 2f 1 | FNAOI | YR A &e BI\FAIDStplogfain, redbgNitest hdldost 6 2 NJ
extensive employee HIV/AIDS program in Africa, provides comprehensive HIV/AIDS awareness,
prevention and treatment, including antetroviral drugs, to all of their 60,000 employees, their
spouses and children.

So successfulasthe response bysystememployees to this program that in Zambia, Malawi and
Zimbabwe, for example, employees and their management at the Bottling plants RaitieodCT
sessions with response rates averaging 90% and inclusion broadenisigch an extent that
employees invited other colleagues and neighbours to participate. In Zambia, workers organised
VCT events in their neighbourhoods and held successfdlilfed events that brought together
CocaCola, local NGOs and local authostte witness and participate in these events.

Because the entire Cog2ola Systenmas nowsuccessfully owned, implemented and fundise
workplace place HIV/AIDS programs in which employees and their families have informed access
to assistance, TCCAm®~ primarily responsible for HIV/AIDS prevention and awareness related
serviceghat directlybenefitingcommunitiesonly.

Recognizing that Cogaola cannot win this battle alone, The C&mala Africa Foundation formed

a partnership with local grassraotand international nomgovernmental organizations such as
UNICEF, UNAIDS and Population Services International to dellvéAlDSeducation and
prevention materials to hartio-reach areas. To supposbme of the community initiatives, the

program also tilised Cocd 2t F Q& dzyAljdz§ IyR SEGSyaAardsS YI NJ S
awareness of HIV/AIDS

TCCAF jsherefore,proud that our work in the communities where we operate is funded by the
entire CocaCola System in Africa and that our Bottlers play a key role in resourcing our programs.
Their invaluable support ranges from -imding TCCAF programs to supporting their
implementation and coordinating employemlunteer programs. This integrated, teanriented

! London Benchmarking Group
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approach enables us to operate on an unprecedented scale and ensures that our programs are
both impactful and sustainable.

TCCAF programs leverage the core congpeties of the Coc&ola System

¢/ /1 CQa NBFOK FYR AYLI OG A& dzyAljdzS Ay | FNROI @
/2t {@2adsSyQa YIFINJSGAYy3a |yR 02YYdzyAOlI G4A2y OF L
particularly their credibility amongouth and the unparalleled reach of its manufacturing and
distribution system into communities in every corner of Africa. In remote areas, it is often the first,

or only, business presence, sometimes providing infrastructure/services that governmems hav

not.

The simplicity and affordability of Cota2 f I Qa LINP RdzOGa> |yR KSyOS (K
participate in thevalue chainof our business, particularly as retail sellers has also provided
benefits to disadvantaged communities, particulatyough the manual distribution centrem
TanzaniaThe manual distribution centres are, howewveof funded by TCCAF.

Cocal 2f I Q& LlRaAildAzy Fa 2yS 2F GKS I NBSad LINRAJI
nearlyall 56 countries and territories, has also seen active employee volunteer programs in many
2F ¢/ /! CQ&roghdny Ydzy A (i &
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The period 2001 to 2006 also saw TCCAF responding to grant requests covering a very broad array

of community needs from all over the continegtfrom basic needs like food and shelter to
requests for support for varied advocacy endeavours. Owing to this,/ | CQa Ay ( SNIE
becamelimited to small cash donations in numerous grassrabigen, small, and diverse one

time projects that spread resources thinly across a wide range of actigiti@sountriespffering

limited measurement and reporting for pgram impact.

As aresultTCC CQ&a & dzLJI2 NI 2F 230 KSNJ O2 ¥as dnddrgodeSame A Yy (|
strategic changes over the years.

LeveragingCoea 2 f | Q& f2y3 KAaOl2NR 2F 20SNJ SAIKG RSOIFR
2006, TCCAF ded up its community activities by identifying and implementing flagship
community programsthat enable Africa to unleash its full potential. This new approach was
informed by research conducted in 2004 on existing community programmes, peer activities,
important social issues as discerned through consumer attitudes, national social priorities in the
communities we operate and input from experts on development and Africa. This study was
updated with 2005 data and also drew feedback from the Trustees,-GuaaSystem leadership

and local expertise of Co€2ola associates responsible for community work in the different
countries The result of this crossectoral analysis was that TCCllEntified Water, Health,
Education andJnemployment as the key socialsises important to communities all over Africa.
Thesefour areas are also consistent with the national social priorities for many of our markets.

5
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Snce 2007, TCCAF hasherefore, adopted a more strategic flagship program approach which
addresseshe identifiedpriority social issues in an innovative way. The choices about which issues

to address wasisoshaped by an understanding of where and how unique the @mia System

can have a material and sustainable impact. Our strategic flagship pnofgreus has also seen

TCCAF adopt a new mission; to bpaatner in enabling and empowering communities Africa

to address social issues in the areas of Water & Sanitation, Health, Education as well as

OY UNBLINEBY SdzNE KA LJP ¢/ / ! Ci@#ultiFdad, @Auitisolntd, scNabl@mil: Y& | |
replicableprojectsthat are sustainableandincorporate independent measurement and consistent
reporting.

Multi-year funding creates a greater chance of impact and sustainability. It allows for real
partnershipwith all parties tied to common objectiveass well asmeasurement and reporting
based on a long term plan. It also eliminates the administrative burden of evaluating new funding
proposals each year. Under the new strategy, flagship programs have bededfdior period
ranging from3-5 years, with a sustainability model agretdupfront to ensure continuity of the
LINEINIY 0S@2yR ¢/ /1 CQa Ay@2f @dSYSyia o

In implementing this new strategy, TCCAF has invested in critical priority areas and piloted a
number ofcommunity partnerships to address these pafrica communitydriven social issues in

the areas of Water & Sanitation, Entrepreneurship, Education and Health. This is our contribution
G26FNR&a fFreAy3a aGNRy3 T2 defrRsodiahad gcdanomi@giawti &n8 O 2 v |
dzy RSNLIA Y& 2dzNJ O2y G NRodziAz2y G2 FftSOAFGAY3I LIRJD
Millenium Development Goals.

wSO23yAaAy3d GKFG y2 aiay3atsS 2NAFyAaldAz2y OFy S
alone, i mpfYSy Gl GA2y 2F ¢/ /1 CQa O2YYdzyAile AYAGALFGA
expertise from a broad array of stakeholder partners to address common community issues, from
governments, NGOs, community based organisations and other private sector cespani

¢/ /1 CcQa NRfS Aazx U(GKSNBT2NBzZ (G2 LINIYSN gAilK
development and deliver programs through magar partnerships with nogovernmental
organisations that have the expertise to implement them with funding anceotiappropriate

support in kind on a pafrica scale. These partners are organisations that alreadg pragrams

Ay 1TFNROI gKAOK YIFGOK ¢/ /1 CcQa 2062SOiracaifgup 0 dzii v
on the continent.

Between 2006 andlune 200, The Coc&ola Africa Foundation has implemented over 160
strategic community programs in 5 strategareas of community needin 34 countries in
partnership with 15 flagship implementing partners. These are in the areas of:

Water. Completed 30 projects in 19 countries;

Health: Completed 62 projects in 34 countries;

Entrepreneurship Completed 16 projects in 11 countries;

Education Completed 16 projects in 13 countries;

o T To o
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A EmergencyAssistance Assisted in 37 interventions in t@untries to date
A Special Assistancéissisting in 1 country since 2007

The following map shows the spread of these programs across the contmdate.

o WADA DCGEP u CitiHope
|

WWF AAl A ICRC
[ ]

NetsdLife ZAWADI o Oxfam
|

ANCHOR SIFE
A

Dance4Life JA
¢ ABMP b MedShare

3. TCCAF: The Way Forward

31 TheCocd 2f I/ 2 Y LJ Sfedv@dship I G S NJ

In June 2007, our Company pledged to lead its global beverage operations, including those of its
franchise bottlers, to balance the water used in our beverages and their production. To do this,
the Company committed to focus its actions in three core ara@ducingthe amount of water

used to produce our beverageggcyclingwater used for beverage manufacturing processes so
that it can be returned safely to the environment at a level that supports aquatic life and
agriculture; andeplenishingwater incommunities and nature through locally relevant projects.

Because of the critical importance of water not only to our business as a key ingredient in all of
our beverages, but to human health, progrestevelopment and ecosytem conservation



