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Changing the Game at The Coca-Cola Africa Foundation: 2001-2009 
1. Background 
 
1.1 Establishment of TCCAF 
At the turn of the 21st Millennium, the emergence and growth in the impact of the HIV and AIDS 
pandemic globally brought with it new attention and interventions to the health and well being of 
populations across all sectors of society and government. The Coca-/ƻƭŀ /ƻƳǇŀƴȅΩǎ Ŏƻƴǘribution 
to the collective response to the impact of this pandemic in Africa resulted in the creation of The 
Coca-Cola Africa Foundation (TCCAF) as Coca-/ƻƭŀ !ŦǊƛŎŀΩǎ ǾŜƘƛŎƭŜ ŦƻǊ ƘƻƭƛǎǘƛŎ ŀƴŘ ǎǘǊŀǘŜƎƛŎ 
intervention in the most critical areas of community need throughout the continent. 
 
Established in September 2001 in Swaziland as a non-profit Trust, The Coca-Cola Africa Foundation 
is governed by a Board of Trustees, led by a chairman and managed by a secretariat. Trustees are 
senior leaders of the Coca-Cola System (The Coca-Cola Company and its Bottling partners) in Africa. 
His Majesty King Mswati III of Swaziland is its patron.  
 
1.2 Governance and Administration of TCCAF 
TCCAF is managed by a secretariat and governed by a Board of Trustees. The Board of Trustees is 
ǊŜǎǇƻƴǎƛōƭŜ ŦƻǊ ŀǇǇǊƻǾƛƴƎ ¢//!CΩǎ ŀƴƴǳŀƭ ōǳŘƎŜǘΣ ŦƭŀƎǎƘƛǇ ǇǊƻƎǊŀƳǎ ŀƴŘ ƻǘƘŜǊ ǇƻƭƛŎȅ ƳŀǘǘŜǊǎ. 
Trustees also have the legal responsibility for overall management and decision making of TCCAF. 
¢ƘŜ .ƻŀǊŘ Ŧƻƭƭƻǿǎ ƎǳƛŘŜƭƛƴŜǎ ƭŀƛŘ Řƻǿƴ ōȅ ¢//!CΩǎ governing documents and by provisions of the 
US Law Section 501 (c) (3). The role of TCCAF Trustees is voluntary. They are not paid for their 
work on the Board and there is no limit to how long Trustees can serve on the Board. The Board or 
The Coca-Cola Company can, however, remove Trustees at any time. Trustees can also resign at 
any time. Ex-officio Trustees must resign when they relinquish office. They can, however, remain 
on the Board at the discretion of the other Trustees.  
 
TCCAF Trustees, led by its Chairman, meet twice a year, at the beginning and middle of the year. 
¢ǊǳǎǘŜŜǎΩ ŦƛǊǎǘ ƳŜŜǘƛƴƎ ƻŦ ǘƘŜ ȅŜŀǊΣ ƘŜƭŘ ƛƴ ŘƛŦŦŜǊŜƴǘ ǇǊƻƎǊŀƳ ŎƻǳƴǘǊƛŜǎ ƻƴ ǘƘŜ ŎƻƴǘƛƴŜƴǘ ŜŀŎƘ ȅŜŀǊΣ 
reviews progress on TCCAF programs implemented in the previous year. The mid-year meeting, 
held at The Coca-/ƻƭŀ /ƻƳǇŀƴȅΩǎ Ǝƭƻōŀƭ ƘŜŀŘǉǳŀǊǘŜǊǎ ƛƴ !ǘƭanta, USA, is a policy, strategy and 
budget review meeting at which policy, strategy and budget decisions are made. 
 
¢ǊǳǎǘŜŜǎΩ ŘŜŎƛǎƛƻƴǎ ŀǊŜ ŎŜƴǘǊŜŘ ƻƴ ¢//!CΩǎ ǇǊŜǾŀƛƭƛƴƎ ǎǘǊŀǘŜƎƛŎ ŎƻƳƳǳƴƛǘȅ ƛƴǘŜǊǾŜƴǘƛƻƴ ǇƭŀǘŦƻǊƳǎΣ 
which currently are: Water, Preventive Health (Malaria and HIV/AIDS), Education, 
Entrepreneurship and Humanitarian Assistance.  
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1.3 Board of TCCAF Trustees 
The current Board of TCCAF Trustees and Secretariat consists of the following 16 Trustees: 

 
 William Egbe 
TCCAF Chairman   
President, Coca-Cola South Africa 
    

 
Alexander Cummings  
Chief Operating Officer 
The Coca-Cola Company 
Former TCCAF Chairman (2001-
August 2009)   
 
 William Asiko  
TCCAF President and  
PAC Director 
 Coca-Cola Africa 
 
 
Ingrid Saunders Jones  
Trustee  
Senior Vice President  
Global Community Connections  
 
Ambassador Donald McHenry 
Trustee  
Board Member 
The Coca-Cola Company 
 
 
Carole Wainaina  
Trustee & Former TCCAF President 
Human Resources Director 
 Coca-Cola Euarasia & Africa Group 
 

 
Curtis Ferguson  
Trustee  
Business Unit President  
Coca-Cola North West Africa 

 
 
Cem Kumral  
Trustee  

 

 
Nathan Kalumbu 
Trustee  
Business Unit President  
Coca-Cola East and Central Africa  
 
 
Martin Jansen  
Trustee  
Business Unit President 
Coca-Cola China 

 
Alphonso Libano  
Trustee  
Chairman Equatorial Coca-Cola 
Bottling Company 

 
 
Fanus Northnagel  
Trustee  
Chief Executive Officer  
Coca-Cola Sabco 

 
Jose Neves 
Trustee 
Former MD, Conco Swaziland 
 
 
Mark Bowman  
Trustee 
Chief Executive Officer  
SABMiller Africa and Asia 

 
 
Vikas Tiku       
Trustee  
Coca-Cola Africa Finance Director  
 
 

Manqoba Khumalo 
Trustee, Managing Director 
Conco Swaziland 
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1.4  TCCAF Secretariat 
Å Sherree Shereni  - Program Director 
Å Dorcas Onyango  - Program Manager 
Å Gcebile Dlamini  -  Grants Administrator and Conco HR Manager 
Å Adesua Dozie  - TCCAF and Coca-Cola Nigeria Legal Counsel 
Å (To be appointed)  - Coca-Cola South Africa Finance Manager 

 
1.5  Former Presidents of TCCAF are: 

¶ Robert Ahomka Lindsay  TCCAF President from 2001 to 2005 
 
Robert Lindsay was responsible for rolling out the very successful HIV/AIDS workplace programs 
for Coca-Coca Africa, ensuring that all bottling partners integrated full workplace programs in their 
companies.  

 

¶ Carole Wainaina    TCCAF President from 2005 to 2007 
 
Carole Wainaina took over from Robert Lindsay ŀƴŘ ǿŀǎ ǊŜǎǇƻƴǎƛōƭŜ ŦƻǊ ǊƻƭƭƛƴƎ ƻǳǘ ¢//!CΩǎ 
flagship program strategy for community interventions, identifying most of ¢//!CΩǎ ŎǳǊǊŜƴǘ 
partners as well as programs. 
 
1.  TCCAF Management Structure 
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2.  ¢//!CΩǎ WƻǳǊƴŜȅΥ нллм ς 2006 
 
The Coca-Cola Africa Foundation (TCCAF) has made significant strides in focusing and gaining 
positive attention for the Coca-Cola System's community empowerment in Africa.  Over the last 
eight years, TCCAF has enabled communities in Africa help themselves through projects in the 
areas of Water, Education, Health and Entrepreneurship.  TCCAF has also been a key partner in 
disaster relief efforts across the continent.  
 
Most significantly, during its first five years, TCCAF has helped to ensure the implementation of a 
system-wide response to the HIV/AIDS crisis. 5ǊƛǾŜƴ ōȅ ŀ ǎŜƴǎŜ ƻŦ ǊŜǎǇƻƴǎƛōƛƭƛǘȅ ŀǎ ƻƴŜ ƻŦ !ŦǊƛŎŀΩǎ 
largest private sector employers, in September 2002, The Coca-Cola Company and its Africa-based 
bottlers announced the establishment of the most extensive employee healthcare program for 
HIV/AIDS and related conditions in Africa.  
 
Coca-/ƻƭŀ !ŦǊƛŎŀ ŀƴŘ ƛǘǎ ōƻǘǘƭƛƴƎ ǇŀǊǘƴŜǊǎΩ ǿƻǊƪǇƭŀce HIV/AIDS program, recognized1 as the most 
extensive employee HIV/AIDS program in Africa, provides comprehensive HIV/AIDS awareness, 
prevention and treatment, including anti-retroviral drugs, to all of their 60,000 employees, their 
spouses and children.  
 
So successful was the response by System employees to this program that in Zambia, Malawi and 
Zimbabwe, for example, employees and their management at the Bottling plants had on-site VCT 
sessions with response rates averaging 90% and inclusion broadening to such an extent that 
employees invited other colleagues and neighbours to participate. In Zambia, workers organised 
VCT events in their neighbourhoods and held successful fun-filled events that brought together 
Coca-Cola, local NGOs and local authorities to witness and participate in these events.  
 
Because the entire Coca-Cola System has now successfully owned, implemented and funded the 
workplace place HIV/AIDS programs in which employees and their families have informed access 
to assistance, TCCAF is now primarily responsible for HIV/AIDS prevention and awareness related 
services that directly benefiting communities only.  
 
Recognizing that Coca-Cola cannot win this battle alone, The Coca-Cola Africa Foundation formed 
a partnership with local grassroots and international non-governmental organizations such as 
UNICEF, UNAIDS and Population Services International to deliver HIV/AIDS education and 
prevention materials to hard-to-reach areas.  To support some of the community initiatives, the 
program also utilised Coca-/ƻƭŀΩǎ ǳƴƛǉǳŜ ŀƴŘ ŜȄǘŜƴǎƛǾŜ ƳŀǊƪŜǘǇƭŀŎŜ ƛƴŦǊŀǎǘǊǳŎǘǳǊŜ ǘƻ ƎŜƴŜǊŀǘŜ 
awareness of HIV/AIDS.   
 
TCCAF is, therefore, proud that our work in the communities where we operate is funded by the 
entire Coca-Cola System in Africa and that our Bottlers play a key role in resourcing our programs. 
Their invaluable support ranges from co-funding TCCAF programs to supporting their 
implementation and coordinating employee-volunteer programs. This integrated, team-oriented 

                                                
1
 London Benchmarking Group 
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approach enables us to operate on an unprecedented scale and ensures that our programs are 
both impactful and sustainable. 
 
TCCAF programs leverage the core competencies of the Coca-Cola System 
 
¢//!CΩǎ ǊŜŀŎƘ ŀƴŘ ƛƳǇŀŎǘ ƛǎ ǳƴƛǉǳŜ ƛƴ !ŦǊƛŎŀΦ ¢Ƙƛǎ ƛǎ ōŜŎŀǳǎŜ ƛǘ ƛǎ ǎǘǊƻƴƎƭȅ ǎǳǇǇƻǊǘŜŘ ōȅ ǘƘŜ /ƻŎŀ-
/ƻƭŀ {ȅǎǘŜƳΩǎ ƳŀǊƪŜǘƛƴƎ ŀƴŘ ŎƻƳƳǳƴƛŎŀǘƛƻƴ ŎŀǇŀōƛƭƛǘȅΣ ǘƘŜ ǊŜŀŎƘ ŀƴŘ ǇƻǿŜǊ ƻŦ ƛǘǎ ōǊŀƴŘǎΣ 
particularly their credibility among youth and the unparalleled reach of its manufacturing and 
distribution system into communities in every corner of Africa.  In remote areas, it is often the first, 
or only, business presence, sometimes providing infrastructure/services that governments have 
not.  

 
The simplicity and affordability of Coca-/ƻƭŀΩǎ ǇǊƻŘǳŎǘǎΣ ŀƴŘ ƘŜƴŎŜ ǘƘŜ ŀōƛƭƛǘȅ ƻŦ ǇƻƻǊ ǇŜƻǇƭŜ ǘƻ 
participate in the value chain of our business, particularly as retail sellers has also provided 
benefits to disadvantaged communities, particularly through the manual distribution centres in 
Tanzania. The manual distribution centres are, however, not funded by TCCAF. 
 
Coca-/ƻƭŀΩǎ Ǉƻǎƛǘƛƻƴ ŀǎ ƻƴŜ ƻŦ ǘƘŜ ƭŀǊƎŜǎǘ ǇǊƛǾŀǘŜ ǎŜŎǘƻǊ ŜƳǇƭƻȅŜǊǎ ƛƴ !ŦǊƛŎŀΣ ǿƛǘƘ ŜƳǇƭƻȅŜŜǎ ƛƴ 
nearly all 56 countries and territories, has also seen active employee volunteer programs in many 
ƻŦ ¢//!CΩǎ ŎƻƳƳǳƴƛǘȅ programs. 
 

3. ¢//!CΩǎ WƻǳǊƴŜȅΥ нллт ǘƻ 2008 
 
The period 2001 to 2006 also saw TCCAF responding to grant requests covering a very broad array 
of community needs from all over the continent ς from basic needs like food and shelter to 
requests for support for varied advocacy endeavours.  Owing to this, ¢//!CΩǎ ƛƴǘŜǊǾŜƴǘƛƻƴǎ 
became limited to small cash donations in numerous grassroots-driven, small, and diverse one-
time projects that spread resources thinly across a wide range of activities and countries, offering 
limited measurement and reporting for program impact. 
 
As a result, TCC!CΩǎ ǎǳǇǇƻǊǘ ƻŦ ƻǘƘŜǊ ŎƻƳƳǳƴƛǘƛŜǎ ƛƴ ǘƘŜƛǊ ŀǊŜŀǎ ƻŦ ƴŜŜŘ has undergone some 
strategic changes over the years. 
 
Leveraging Coca-/ƻƭŀΩǎ ƭƻƴƎ ƘƛǎǘƻǊȅ ƻŦ ƻǾŜǊ ŜƛƎƘǘ ŘŜŎŀŘŜǎ ƻŦ ŜƴƎŀƎŜƳŜƴǘ ƛƴ !ŦǊƛŎŀΣ ŦǊƻƳ ǘƘŜ ŜƴŘ ƻŦ 
2006, TCCAF scaled up its community activities by identifying and implementing flagship 
community programs that enable Africa to unleash its full potential. This new approach was 
informed by research conducted in 2004 on existing community programmes, peer activities, 
important social issues as discerned through consumer attitudes, national social priorities in the 
communities we operate and input from experts on development and Africa. This study was 
updated with 2005 data and also drew feedback from the Trustees, Coca-Cola System leadership 
and local expertise of Coca-Cola associates responsible for community work in the different 
countries. The result of this cross-sectoral analysis was that TCCAF identified Water, Health, 
Education and Unemployment as the key social issues important to communities all over Africa. 
These four areas are also consistent with the national social priorities for many of our markets. 
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Since 2007, TCCAF has, therefore, adopted a more strategic flagship program approach which 
addresses the identified priority social issues in an innovative way. The choices about which issues 
to address was also shaped by an understanding of where and how unique the Coca-Cola System 
can have a material and sustainable impact. Our strategic flagship program focus has also seen 
TCCAF adopt a new mission; to be a partner in enabling and empowering communities in Africa 
to address social issues in the areas of Water & Sanitation, Health, Education as well as 
9ƴǘǊŜǇǊŜƴŜǳǊǎƘƛǇΦ ¢//!CΩǎ ŦƭŀƎǎƘƛǇ ǇǊƻƎǊŀƳǎ ŀǊŜ ƴƻǿ in multi-year, multi-country, scalable and 
replicable projects that are sustainable and incorporate independent measurement and consistent 
reporting.  
 
Multi-year funding creates a greater chance of impact and sustainability. It allows for real 
partnership with all parties tied to common objectives as well as measurement and reporting 
based on a long term plan.  It also eliminates the administrative burden of evaluating new funding 
proposals each year. Under the new strategy, flagship programs have been funded for periods 
ranging from 3-5 years, with a sustainability model agreed to upfront to ensure continuity of the 
ǇǊƻƎǊŀƳ ōŜȅƻƴŘ ¢//!CΩǎ ƛƴǾƻƭǾŜƳŜƴǘΦ 
 
In implementing this new strategy, TCCAF has invested in critical priority areas and piloted a 
number of community partnerships to address these pan-Africa community-driven social issues in 
the areas of Water & Sanitation, Entrepreneurship, Education and Health.  This is our contribution 
ǘƻǿŀǊŘǎ ƭŀȅƛƴƎ ǎǘǊƻƴƎ ŦƻǳƴŘŀǘƛƻƴǎ ŦƻǊ ǘƘŜ ŎƻƴǘƛƴŜƴǘΩǎ ƭƻƴƎ-term social and economic growth and 
ǳƴŘŜǊǇƛƴǎ ƻǳǊ ŎƻƴǘǊƛōǳǘƛƻƴ ǘƻ ŀƭƭŜǾƛŀǘƛƴƎ ǇƻǾŜǊǘȅ ŀǎ ǿŜƭƭ ŀǎ ǘƘŜ ǘƛƳŜƭȅ ŀǘǘŀƛƴƳŜƴǘ ƻŦ ǘƘŜ ¦bΩǎ 
Millenium Development Goals.  
 
wŜŎƻƎƴƛǎƛƴƎ ǘƘŀǘ ƴƻ ǎƛƴƎƭŜ ƻǊƎŀƴƛǎŀǘƛƻƴ Ŏŀƴ ŜŦŦŜŎǘƛǾŜƭȅ ŀŘŘǊŜǎǎ !ŦǊƛŎŀΩǎ ŘŜǾŜƭƻǇƳŜƴǘ ŎƘŀƭƭŜƴƎŜǎ 
alone, implŜƳŜƴǘŀǘƛƻƴ ƻŦ ¢//!CΩǎ ŎƻƳƳǳƴƛǘȅ ƛƴƛǘƛŀǘƛǾŜǎ ǳǘƛƭƛǎŜǎ ŀƴŘ ƳƻōƛƭƛȊŜǎ ǊŜǎƻǳǊŎŜǎ ŀƴŘ 
expertise from a broad array of stakeholder partners to address common community issues, from 
governments, NGOs, community based organisations and other private sector companies.  
 
¢//!CΩǎ ǊƻƭŜ ƛǎΣ ǘƘŜǊŜŦƻǊŜΣ ǘƻ ǇŀǊǘƴŜǊ ǿƛǘƘ ƎƻǾŜǊƴƳŜƴǘǎ ǿƘƻ ŀǊŜ ǊŜǎǇƻƴǎƛōƭŜ ŦƻǊ ǎƻŎƛŀƭ 
development and deliver programs through multi-year partnerships with non-governmental 
organisations that have the expertise to implement them with funding and other appropriate 
support in kind on a pan-Africa scale. These partners are organisations that already have programs 
ƛƴ !ŦǊƛŎŀ ǿƘƛŎƘ ƳŀǘŎƘ ¢//!CΩǎ ƻōƧŜŎǘƛǾŜǎ ōǳǘ ƴŜŜŘ ¢//!CΩǎ ǇŀǊǘƴŜǊǎƘƛǇ ǘƻ ǎǳǇǇƻǊǘ ǘƘŜir scaling up 
on the continent. 
 
Between 2006 and June 2009, The Coca-Cola Africa Foundation has implemented over 160 
strategic community programs in 5 strategic areas of community need in 34 countries, in 
partnership with   15 flagship implementing partners. These are in the areas of: 
Å Water: Completed 30 projects in 19 countries;  
Å Health: Completed 62 projects in 34 countries;  
Å Entrepreneurship: Completed 16 projects in 11 countries;  
Å Education: Completed 16 projects in 13 countries; 
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Å Emergency Assistance:  Assisted in 37 interventions in 19 countries to date 
Å Special Assistance: Assisting in 1 country since 2007  

 
The following map shows the spread of these programs across the continent to date. 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
3.  TCCAF: The Way Forward 
 
3.1  The Coca-/ƻƭŀ /ƻƳǇŀƴȅΩǎ ²ŀǘŜǊ Stewardship 
In June 2007, our Company pledged to lead its global beverage operations, including those of its 
franchise bottlers, to balance the water used in our beverages and their production.  To do this, 
the Company committed to focus its actions in three core areas:  reducing the amount of water 
used to produce our beverages; recycling water used for beverage manufacturing processes so 
that it can be returned safely to the environment at a level that supports aquatic life and 
agriculture; and replenishing water in communities and nature through locally relevant projects. 
 
Because of the critical importance of water not only to our business as a key ingredient in all of 
our beverages, but to human health, progress, development, and ecosytem conservation, 


